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How to market and promote your classes

Here are some ideas on how to raise the profile of your classes to keep customers coming in.
Current customers
· Remember, the first rule of marketing – “KEEP YOUR CURRENT CUSTOMERS HAPPY and they will market your product for you. 
· This is certainly true of Twistin Tots / Tinies / Tikes as if you look at where most people hear about our classes it is from other customers and family/friends who have recommended it. 
· There are almost 2000 names on our database which is growing all the time from these 1250 (89.3%) have told us where they hear about classes. From these, those that register a significant number are as follows:
· Bump 2 5 Show – 5%
· Facebook – 9.5%
· Freddys – 2.5%
· Planet Happy – 3.2%
· Friends – 36%
· Google / internet / online – 10.8%
· Lots for Tots – 10.4%
· Relatives – 6.4%
· TT website – 1.5%
· Word of Mouth – 4%
· 42.4% of people coming to classes are hearing about us from friends and relatives
· So, you may want to do promotions to encourage more of our regular customers to attend, as all of these things get them talking about our classes and recommending them to friends, e.g. 
· first 5 customers at XX class get £1 off
· Anyone with a child called XX gets a free class
· Anything else you can think of
· Or you can post things of interest on social media, to get people talking about our pages e.g. events they may be interested in, articles that are relevant etc
Apps
There are a number of Apps about that include details of classes – many pick the details from the internet and we don’t have much control over them, but as we move towards a paperless generation, these Apps are becoming more popular with customers. Recent ones that have shown up on where people have heard about us include:
· Mush
· Hoop
· You may want to check them out and make sure that details they hold about your classes are up to date
· Please let Jacqui know if you come across others

Parish /Town Councils
Most areas have a Parish Council and these often have a Parish magazine and parish noticeboards. They usually go to quite a wide area – although it is difficult to know if people actually read them  – so it might be worth checking out if you can advertise. If you advertise in the magazine, they may let you put posters up on their noticeboards (and vice-versa). Duffield and South Normanton definitely have Parish Councils with noticeboards and local magazines.
Halls
· Make sure you check out with the person who takes your Hall bookings if they have ways of publicising your classes for you. 
· Many have their own magazine or website (Belper Community Hall is part of Belper Celebrations, Little Eaton Village Hall has its own  magazine). 
· They may have a facebook page where you can add information, or a website where they may allow you to add information.
· Halls in the vicinity of where you are running classes will also have noticeboards and areas where you can leave flyers – do so, there are bound to be toddler activities at these Halls, even if it’s not yours, so our target market is likely to be visiting. 
Flyers
You will have a supply of flyers when you join. Once your supply is gone, you will have to purchase new ones, but you will be able to do this at “cost price”. You MUST get your flyers from my designer who will make amends for you and keep them in line with Twistin Tots’ corporate guidelines. You may order flyers direct if they are just reprinting what is already available, but new flyers – which are being amended in any way must come via me (Jacqui). There are lots of ways to use your flyers for promotion
· Give one to each new customer when they join for reference, but ask them to pass onto a friend when they are finished with it
· Use them to mailshot nurseries / pre-schools, play schools (this can be expensive as postage has risen a lot recently, so if you can collect email addresses and email to Nurseries etc, this will be more cost-effective). Jacqui will also be doing regular mailshots to these if they are on or databases.
· Please have a look through the databases and if there are Nurseries, pre-schools, health visitor clinics etc that you are aware of but are not on the list, please add them or pass them to Jacqui for adding. Obviously the more we mail, the better the likely return.
· Deliver flyers to nurseries / pre-schools / Play schools in person
· Drop off at any Toddler groups you know about
· Leave in Halls that are in the areas where your classes are located
· Leave in cafes
· Leave in hairdressers
· Make sure Libraries have copies and that copies are up to date

· Ask Play Centres if you can leave some on their counter
· Do door to door leaflet drops in the areas around the halls you are using
· Use your customers, they are customers because the like us, get them to shout about it!! Can they take copies into any nurseries or Toddler groups that they take their children to?
· Carry flyers with you at all times and hand out to people you see in the street with children – most don’t mind and we do get new customers this way
Posters
· Cafes may agree to put posters up for you – target those specifically in the vicinity of the Halls or Play Centres you are using
· Supermarkets often have a Community Board where they will display posters for you.
· Parish Council noticeboards (see above).
· Town Councils sometimes have noticeboards and may display for you.
· Sometimes you will just see noticeboards as you drive around - keep posters and drawing pins in your car just in case! If you are putting up anf these noticeboards are outside, posters will either need to be laminated, or in a protective plastic cover, or they will be destroyed by rain. 
· Nurseries and pre-schools / Play Schools may display posters for you if you call in and ask them
· Local churches sometimes have noticeboards where they are happy to display local information. 
· Put a poster in your car and ask partners, friends and other relatives to do the same. Obviously you park your car in many different places, so this is free advertising!

Health Visitors
Find out when the local baby clinics are and the names of the Health Visitors. If you can, pop in and introduce yourself and classes – they are likely to be receptive to class information and posters – especially when they know the first session for customers is free.

Childminders
See if you can get details of local childminders in the area where your classes are happening and let them know about classes. 

Schools
You will see many primary and infant schools in the vicinity of your Halls. There will be many parents at these who have babies, toddlers and pre-schoolers. If you can, go to the schools at the finish of the school day and hand out some leaflets. If you can’t do this, pop into the school and ask them if they have a noticeboard where you can put a poster up, or whether they have a nursery where you can leave some flyers.

Free taster sessions
If you have free time, a good way of getting people to be more aware of your classes is to offer to do some free tasters.
· You can do these at Nurseries – limit them to 30-minute sessions. Pick the songs that you consider to be the ones you will perform best – you want them to invite you back – and make sure you are enthusiastic when delivering. Also, give the children stickers and name labels – you can form more of a rapport with them if you know their names and if the children love you, you are more likely to be invited back. These are ‘Tasters’ designed to give them in idea of what you are offering. You don’t want to give away all of our ideas! If you do Nursery sessions, take along:
· a letter introducing us and explaining what we offer (template provided)
· pricing structure for sessions (details provided)
· flyers and posters for them to display. Ask them how many kids they have and take sufficient to hand one out to all children if you can
· make sure you get the name of the Manager and the direct dial phone number and email for following up your visit
· You can offer to visit Pre-Schools
· Pre-Schools, unlike toddler groups, are controlled by a Committee, not the Manager of the Pre-School. This is usually parents who have children at the Pre-School. They receive funding, and supplement this by raising their own funds by cake sales etc and will often be prepared to pay for ad hoc, or regular visits (maybe monthly) if you can find the right person to ask
· Again, limit your session to 30 minutes, but explain that if you came in to do a paid session, this would be 45 mins or 60 mins
· Leave flyers and posters for them to display
· You can offer to visit Toddler groups – especially those local to the venues you are using for classes
· As above, only do a 30-min session
· Once your session is completed, stay around and chat to the parents and their children. If they like you they are more likely to come to classes
· Explain about free tasters, and that the Play Centre sessions are half price and offer 2-4-1
Free listings websites
· NetMums
· All our classes and party information should be listed here and should be up to date. I will give you the password so you can edit it. If you start new classes, make sure you add them – it costs nothing apart from the time it takes. All of the information on NetMums is on the information provided – you can just cut and paste. 
· Mumsnet
· As above, although I have not checked this information for s while so is not likely to be up to date
· Other free listings sites
· There are loads of these. Once you start classes, you will probably get asked to add your details to a number of them. Often they add a short listing for free and then ask you to pay a fee to have more details included. Obviously it’s up to you whether you feel that they are money well spent – or not!

Newspapers / news websites
Local newspapers and news websites are always looking for stories. Make sure you send them details (press releases) of things that are happening at your groups, for example:
· Details of new classes, or changes to classes
· Things happening at classes e.g. Children’s Activity Week, World Record Attempt, fancy dress (for Halloween, Xmas, Easter etc)
· Initiatives you are introducing – e.g. Beep, Beep Week, Chatterbox Challenge
· Graduation ceremonies (you might like to introduce these for children who are moving on to School or Pre-School)
· New things you are doing at classes e.g. x years of a particular class, taking part in Bump to Five Show (or similar), etc


Local magazines
· All things Local – this is a free magazine which gets delivered doo-to-door and has a free listing section in the back. All you have to do to be included is to email them details of your classes. They also take advertising, so you may like to consider taking an advert. Comes out quarterly.
· Images - 
· Wings Magazine – covers Clay Cross, Alfreton, Wingerworth. A quarterly magazine which takes advertising and gets delivered door-to-door. You could send them information for editorial, or consider taking an advert. 
· Clay Cross Update – Clay Cross Parish Council News – not sure who produces this or where to get it, but I picked a copy of it up at my mum’s flats. Will pass on to Kate.

Mailshots
We have a number of databases that you can use for sending out information to customers and those who influence customers.
· Database of all current customers which you can segment and mail according to area / age of child / customer type etc
· Database of Health Visitors – you should contact them regularly and ask to send information. If you can, find out when the weigh-in clinics are and go along armed with some leaflets and tell them about classes
· Database of Nurseries, Pre-Schools, Play Schools – mail (or drop off leaflets) according to the location of your classes, but don’t mail them if you have recently visited.
Emails
Most registered customers have given us an email address. You can send information, newsletters about your classes, updates or marketing information to any person on the database that has requested information. You can do emails as follows:
· to specific areas/locations, if you are trying to boost class numbers
· by age of child
· to make special offers

Texts
Most registered customers have given us a mobile phone no. You can send information about your classes, updates or marketing information to any person on the database (that has requested to be sent information). You can can do texts as follows:
· to make special offers
· e.g. £1 off classes tomorrow, 
· first five people to come to class get XX discount
· One person at class this week will win next week’s class free (random draw)
· Class changes e.g. cancellations

Facebook
Use Facebook to promote your classes, it’s free and allows you to reach lots of different markets!
You can post information 
· on the Twistin Tots Facebook page
· on selling sites (‘Start a Discussion) – most will allow posts (see example posts in Marketing Manual)
· on social groups (e.g. Belper Parents’ Network)
What should I post on Facebook?
On Twistin Tots Pages
· Information about classes 
· new classes
· changes to classes e.g. new times, new venue
· cancellation of classes
· special offers (see above)
On other sites
· In areas where you have classes, type in the location to Facebook,  this should bring up any page that is associated with that location. These may include Selling sites, Community groups, Toddlers Groups, Competitors
· Post information where you can about your classes – make sure you include the details of the CAA Accreditation as this will make us stand out from the crowd. Make sure you included details of free tasters – most people who come once do come back, so it should get you new customers.
· Look for Nursery and Pre-School sites and ask them to share our information

Competitors
Always try and keep abreast of what the competition is doing. Look at their websites and facebook pages to see what they are doing and make sure that our offer is as good if not better. 
Who are our competitors?
· Anyone who is running a business that is aimed at pre-schoolers, even if this is a completely different type of activity. People don’t have unlimited funds and they may pick only one activity a week to entertain their littles
· Key competitors
· Baby Sensory & Toddler Sense
· Little Sage Yoga
· Tiny Talk
· Gym Tots
· Moo Music
· Music time
· Boogie Babes
· Baby Ballet
· Jiggy Wrigglers
· Jo Jingles

“A” Boards and Banners
You can get A Boards done to stand outside your classes as free advertising. Similarly, you could get a banner made to put up on railings outside venues (make sure you ask permission!).  If you want to get these done, please ensure ALL DESIGN goes through the ‘official’ Twistin Tots designer.
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