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TWISTIN TOTS QUALITY ASSURANCE POLICY 

Name of organisation: Twistin Tots / Twistin Tikes / Twistin Tinies (thereafter 

known as “Twistin Tots”, the Employer)  

This Quality Assurance Policy outlines Twistin Tots’ belief and commitment to ensure 

that ongoing quality improvement is an integral part of its organisation.  

The overall aim is to deliver the best service possible and offer continuous 

improvement at classes and to customers.  

The assurance of quality is fundamental to all work undertaken by Twistin Tots and 

should be implemented by all staff in their work.  

To this effect Twistin Tots will:  

• maintain consistency at classes in work methods in accordance with class plans, 

quality controls, procedures, regulations and codes of practice and without significant 

deviation.  

• ensure continuous improvement through a process of self-evaluation and action 

planning, as well as through feedback from employees and collaborative partners.  

The management of the process will be through the existing organisational structure. 

The Employer will initiate procedures for staff and collate and agree self-assessment 

reports and action plans.  

• ensure that all policies, procedures, relevant regulations and codes of practice are 

implemented and systematically reviewed to reflect Twistin Tots’ values.  

• regularly monitor and measure the quality of its work methods, outputs and 

outcomes with a view to ensuring high quality standards, best value and continuous 

improvement.  

• the quality procedures will seek the views and opinions of customers and other 

stakeholders for whom the services of Twistin Tots exists.  

 

Focus of Quality Assurance  

Each Twistin Tots class aims to be the first choice for high quality pre-school music 

provision within its community.  

Our focus is to  

▪ encourage continuous improvement in the quality of all music class provision, 

thereby making Twistin Tots classes an enjoyable activity and through this, 

increasing customer retention and the achievement of individual learning aims  
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▪ develop and sustain a diverse range of age-relevant classes across a number of 

locations which provide opportunities for pre-schoolers, toddlers and babies and help 

them to develop skills that they will be able to utilise on starting school.  

▪ provide information which supports strategic planning for Twistin Tots’ business 

development  

▪ monitor and evaluate the procedure for promoting classes and ensure that this 

gives parents all the information they require in order to make an informed decision 

about attending classes.  

▪ ensure that class activities are reviewed regularly and are kept up to date with the 

latest thinking in appropriate areas.  

 

Responsibility for Implementation  

▪ All staff are responsible for the implementation of the Quality Assurance Policy.  

▪ It is the Employer’s responsibility to ensure there is an annual review of the policy.  

▪ It is the responsibility of all staff to engage positively in that review and ensure 

implementation.  
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